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DPAT
D E A L E R  P E R F O R M A N C E  A P T I T U D E  T O O L

C O N F I D E N T I A L  H R  R E P O R T
F O R  AU T H O R I Z E D  P E R S O N N E L  O N LY

S A M P L E  R E P O R T  ·  I L L U S T R A T I V E  O N L Y

C A N D I D AT E  N A M E  R E D A C T E D  F O R  S A M P L E

Casino Dealer · 8 yrs experience · All Games
DAT E

June 4, 2026
C OM P LE T ION  T I M E

17m 34s

Completion time within expected range — responses reviewed at a considered pace.

76/100

TIER 1 — FLOOR READY
Strong hire. Operationally sound across game protection and table control, with a clear guest-interaction
development opportunity.

D O M A I N  P E R F O R M A N C E  S U M M A R Y

Behavioral Traits & Personality Fit 40% WEIGHT 71%

Game Protection & Situational Judgment 20% WEIGHT 82%

Table Control & Pace Under Pressure 20% WEIGHT 78%

Integrity & Decision-Making Under Stress 20% WEIGHT 80%

H I R I N G  R E C O M M E N D AT I O N

HIRE — STRONG CANDIDATE
Mechanically and ethically sound for the floor. Recommend pairing onboarding
with structured guest-interaction development — the one domain scoring below
the candidate's overall standard.

Evaluator Signature: Date:

T U R N I N G  T I E R  1  I N T O  T O P  L I N E

This dealer protects the game and controls the table — but the softest domain, behavioral traits and guest fit, is the one that
most directly moves guest experience, toke income, and repeat play. Closing that gap is exactly what the Win-Win-Win
Performance System™ is built to do.


